
Train your top performers to  
lead like a Samurai.

C o n s u l t  w i t h  a  S a m u r a i  F R E E !

Samurai Sales Management MasteryTM



It takes more than a sales leader to 
manage a team.
Managing a sales team is one of the more challenging jobs in any company, but 
too many organizations simply promote a top performer into the role as a reward 
for their selling prowess, regardless of whether they have the interpersonal and 
managerial skillsets to succeed.

Samurai Sales Management Mastery™ is a robust series of training sessions 
(choose 3 in-person or 6 virtual lessons) that take place over the course of three 
months. Our program combines scientific research, real-life experiences, and 
common sense to help you develop the skills required to lead and elevate a team 
and establish a reputation of distinction among your competitors. 

Our methodology builds on your own foundation of real-life experiences by 
adding new knowledge and competencies based on your personality and critical 
thinking skills. You’ll develop the proficiency to lead a high-performing sales 
team. Over the course of your highly personalized training sessions, your Samurai 
Guide will teach you how to:

Measure and monitor performance to deliver results

Coach your team to excel

Recruit, onboard, and retain for a competitive advantage



Train like a Samurai –  
Manage like a star. 

Build and maintain 
a high-performing 
team of loyal sales 
professionals.

Learn from your 
peers and gain 
experience with 
issues not yet 
encountered 
in your own 
business.

Implement 
a behavior-
based 
recruitment 
process.

Monitor and 
measure 
performance 
and assess 
the measures 
necessary to 
strengthen your 
team.

Develop an onboarding 
process that allows a new 
employee to contribute on 
their first day on the job.

Follow a proven coaching 
process to lead and 
motivate your team to 
strive for sustained success.

 
The B2B landscape 

is a battlefield, and only the 
most highly trained warriors will 

consistently lead their sales teams to 
victory. If you’re in to win it, you’ll need 
the sharply honed management skills to 

keep your tautly knit team together, because 
valuable employees don’t leave great  
companies, they leave bad managers. 

It takes more than a winning personality and 
a stellar track record in sales to become a 
managerial Samurai. It requires Samurai 

Sales Management Mastery to blend new 
knowledge, competencies, and skills into 
your winning personality and hone the  
leadership qualities that will enhance 

your long-term performance. 
We can train you how to:



The skills that led you to the top of the leaderboard are different than the ones 
that can make you a successful manager. Samurai Sales Management Mastery™ is a 
robust series of training sessions for sales managers in the B2B environment who 
are serious about achieving a competitive advantage and having a high performing 
sales team. 

You’ll have a choice of 3 in-person or 6 virtual lessons that take place over the 
course of three months. Each session has a Participant Guide you should complete 
before you participate in the session. Individual coaching is also available. 

• Best-in-Class Competencies
• Job Descriptions
• Targeted Behavioral Interview Criteria
• Targeted Behavioral Interviewing
• Onboarding

• Establish Performance Accountability
• Setting Clear Performance Expectations
• Establish Priorities
• Delegation Keys
• Measuring Performance
• Succession Planning
• Attributes of Effective Sales Leadership
• Managing Conflict

• Coaching Performance
• ABCs of Management
• Safe Zone of Performance
• Motivating Your Employees
• Coaching to Recognize Good Performance
• Coaching to Correct Performance
• Developing Your Team
• Creating a Development Plan

Learn how to manage like a Samurai.

How to Recruit, Onboard, and Retain 
for Competitive Advantage

How to Measure and Monitor 
Performance to Deliver Results

Coaching Your Team to Excel



Len Kats  |  Senior Leadership Team – Wausau Homes

It is better to be  
a warrior in a garden than to be  
a gardener in a war. 

“Because of this training, we’re doubling and 
tripling our growth over the market. Since 
engaging Samurai in 2013, we’re averaging 25% 
year-over-year sales growth when the Midwest 
market is averaging 8-11%.” 

“The Sales Management program provided hands-on 
training I applied at my company after each session. The 
results were immediate and gave me the confidence to 
implement additional competencies.”

“Coaching and how to better communicate and 
motivate my team are my #1 takeaway from Samurai 
Management Mastery. I believe in continuous  
education, and classes like this reinforce just how 
powerful it can be.”

Eric Lucas  |  Founding Partner – Buck Agency

Joe Leucht  |  Heartland Computers

We’re proud to be making a positive impact for our clients by unlocking 

their true Samurai potential. Here’s what some of our friends have said 

about how they conquered their business battleground.

Chinese Proverb



I’ll provide world-class management training used by 
top corporations and adapt it to your organization’s 
unique markets and conditions.

To learn more about our groundbreaking Samurai 
Management Mastery training program and register 
for your FREE consultation, call or email us today.

SHERYL KONING  |  EXECUTIVE VP – SAMURAI BUSINESS GROUP

Train a Leader.  
Conquer the Battlefield.

FREE Samurai Sales Management 
Consultation!

866-507-0670
info1@samuraibizgroup.com

© Samurai Business Group, LLC
21925 Field Parkway, Deer Park, IL 60010

Samurai’s proven methods have been vetted and adopted by Fortune 500 

organizations in every industry. Our revolutionary Buyer Process Management 
Model™ is an integral part of the sales education curriculum at the DePaul University 

Center for Sales Leadership and is used by universities across the United States. 


